






As with any new implementation, PRAPARE requires strong buy­
in from leadership and staff champions to carry it out effectively. 
The PRAPARE Readiness Assessment Tool can be used to 
help identify your organization's readiness to implement 
PRAPARE related to the following categories: 

0 Culture or Organization 

8 Leadership and Management 

E) Workflow and Process Improvement

0 Technology 

The assessment can inform you where your organization is at 
and help you decide where you want your organization to be as 
well as provide guidance on how to become "highly prepared." 
These suggestions can help initiate conversations among staff 
about the plans that fit best for your organization. 



8 

Completion of the Readiness Assessment will help you understand your 
organizational workflow needs to implement PRAPARE. The Five Rights of 
Clinical Decision Support, or CDS, is a key health information technology 
framework that can help in planning PRAPARE workflow and implementation in 
your practice. Based on this framework, implementation must provide the 
following to improve targeted health outcomes, improve quality of care, 
efficiency, & cost-savings. 

• • • • • • 
The Right In the Right To the Right Via the Right At the Right 

information format people channels times 

How will the Who will collect How will SDH How will the When in the 
PRAPARE tool be the data and who intervention/ appropriate care patient visit does 

administered to will address the resource team member be it make sense to 
patients to ensure SDH identified? information be notified to administer the 

it accurately organized so that address the SDH PRAPARE tool 
captures the it is readily identified? and when is the 

patient's social available and best time to 
determinants of standardized for address the 
health (SDH)? all? identified SDHs? 

You can use the Five Rights worksheet tool to help guide you through the 
process. By pre-defining the set of goals and objectives for 
implementation, your practice can determine the what (information), who 
(recipient), how (intervention), where (format), and when (workflow) for PRAPARE 
data collection to best fit your organizational needs. 

Additional similar resources may be found online at: 
https://www.healthit.gov/providers-professionals/clinical-decision-support-cds 
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After strategizing PRAPARE 
implementation, it is critical to 
put the information in writing 
into a workplan to formalize 
roles and responsibilities for the 
team involved. You can then 
obtain progress reports from 
team members to help manage 
the implementation and 
schedule. Tracking progress 
and accomplishments as well as 
challenges can help initiate 
conversations about solutions to 
potential challenges throughout 
the implementation. The 
information and regular process 
of project tracking can help 
team members share lessons 
learned, challenges, best 
practices, and additional 
materials and tools that can be 
helpful. The following is a 
sample workplan in which team 
members can insert their 
progress, challenges, and 
solutions. It is recommended to 
keep this document on a shared 
drive where team members can 
insert their "live" information to 
keep the information as current 
as possible and for easy access 
for all staff involved. 




